


 

  

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  

 
Library                                      March 15, 2018 
R.J. Grey Junior High School                       7:00 p.m.                                 
                 

 
 

AGENDA  (Revised 3/15/18) 
 

1. Call to Order (7:00) 
 

2. Chairman’s Introduction – Amy Krishnamurthy (7:05) 
2.1. Annual Spring Town Elections  

 Acton Election is March 27 
 Boxborough deadline to submit papers is April 3 for Election on May 22 
 Thank you to Deanne O’Sullivan and Dennis Bruce 

 
3. Public Participation  (7:15) 

 
4. Blanchard Memorial School Presentation – Dana Labb (7:25) 

 
5. Proposed Legislative Communication from the School Committee (7:45) 

5.1.  Draft Letter regarding Gun Violence and Regulations - VOTE  – Paul Murphy 
 

6. MCAS Update – Deborah Bookis (8:05) 
 

7. School Building Committee Update – Mary Brolin (8:15) 
7.1.   MSBA Meeting on 2/14/18 
7.2.    Recommendation to Submit Statements of Interest (SOIs) to MSBA for 

7.2.1.   Conant School – VOTE  
7.2.2.   Gates School - VOTE  

7.3.  Building Committee Meeting on 2/28/18 and 1/31/18 
 Documents used may be found at: http://www.abschools.org/district/school-

capital-and-space-planning  
      7.4  Recommendation to Approve Changes to Building Committee Membership - VOTE 

 
8. Merriam School Principal Announcement – Bill McAlduff (8:30) 

 
9. Town Meeting Preparations (Acton Meeting begins April 2, Boxborough on May 14) (8:35) 

9.1.  Presenters for Acton and Boxborough – Amy Krishnamurthy 
9.2. Financial Reporting of Per Pupil Costs  per the Regional Agreement (Section 11/App A 

Section e) – Dave Verdolino (brought to meeting) 
 
10. Kindergarten Registration Update – Marie Altieri (8:45) 

 
11. Subcommittee Reports (8:50) 

11.1. Policy 
11.1.1.   NEW: Section 504, File: IHBA – Second Read – VOTE -  Dawn Bentley  
11.1.2.   Discipline of Students with Disabilities, File: JKF – First Read – Dawn Bentley  

  (revised draft followed by current policy) 
 
12. School Committee Member Reports (oral) (9:00) 

12.1.  MASC/MASS Summit on Poverty, 3/9/18 - Diane Baum, Tessa McKinley  



 

  

12.2.  ALG Meeting on 2/28/18 
 
13. Consent Agenda – VOTE  (9:10) 

13.1. Statement of Warrants & Approval of Minutes of 3/1/18, 2/28/18, 2/15/18 
13.2. Donations to our Schools – Bill McAlduff   

13.2.1.   ABRPTSO Grant of $1500 to the High School for Community Service Awards 
Night 

13.2.2. AB Boys Basketball Boosters ($621)  and AB Colonial Club ($2100) Donations 
to High School for cheer/gymnastics teams mats 

13.2.3. Blanchard PTF donation of $3750.60 for ipads and covers at Blanchard 
13.3. High School Field Trip to France, 4/9/19 – 4/18/19 
 

14. FYI   (9:15) 
14.1. Donations to our Schools: 

14.1.1. Schlumberger-Doll Research donation of $500 to Discover STEM 2017 
14.1.2. PTSO grant of $350 to the High School for Author Visit  
14.1.3. Applied Materials donation of $300 to the Jr High for picnic tables  
14.1.4. Exxon Mobil Educational Alliance Energy Grant of $500 to the Junior High 
14.1.5. Exxon Mobil Educational Alliance Math & Science Grant of $500 from the W. 

Acton Mobil Mart to the Gates School 
14.1.6. AB Boys Basketball Boosters Donation of $500 to help fund assistant coach 

14.2. February 1, 2018 Enrollment Report  
14.3. Family Learning Series - FY18 Calendar of Presentations 
14.4. Town Meeting Budget Book (next meeting) 

15. Adjourn   (9:20) 
 
 
Next Meetings:   
 
ABRSC Meeting, March 29 at 7:00 p.m. in the R.J. Grey Junior High Library (if needed) 
Acton Town Meeting begins April 2 
 See warrant at www.acton-ma.gov/warrant  
Boxborough Town Meeting begins May 14 

 
 
 

Posted on 3/9/18 at 3:00 p.m.  
Reposted on 3/15/18 at 3:45 p.m. to add 7.4 Building Committee Membership Vote 
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MCAS, Accountability and 
Frameworks Update

March 15, 2018

ABRSD
2

WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT

Spring 2017 MCAS Results - Next Generation Tests
● New baseline
● Cannot be compared to spring 2016 results

Grade ELA % 
Meeting or 
Exceeding

ELA 
Transitional 
Growth

Mathematics % 
Meeting or 
Exceeding

Mathematics 
Transitional 
Growth

3 57% ---- 59% ----

4 65% 61 above 65% 63 above

5 73% 55 on 72% 58 on

6 78% 76 above 83% 82 above

7 76% 62 above 81% 67 above

8 73% 49 improved 
but below

84% 68 above
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Legacy Tests

Grade ELA % Proficient 
or Advanced

ELA Growth Mathematics  % 
Proficient or Advanced

Mathematics 
Growth

10 97% 71 above 95% 68 above

Grade STE % Proficient 
or Advanced

5 69%

8 74%

10 96%

Spring 2017 Accountability 
Results
● Elementary Schools and RJ Grey JH - No levels
● ABRHS - Level 2

ABRSD
4

WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT

Spring 2018 MCAS
● Grades 3-8
● Grade 10
● Grade 10 Field Test Participation

Looking Ahead
● Frameworks

○ MA Arts Curriculum Frameworks
○ History and Social Science Curriculum Framework

● MCAS 2019





















                     
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, and 
productive citizens of our diverse community and global society. 

Acton‐Boxborough Regional School District 
16 Charter Road 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 
 

David A. Verdolino 

Director of Finance 

 

TO:    Regional Financial Oversight Committee 

FROM:    Dave Verdolino, Director of Finance 

RE:    FY2017 Calculation of PPE by school 

DATE:    March 15, 2018 

 

Per Appendix A to the Regional Agreement, we have calculated the per pupil expenses (PPE) for each of the 

district’s schools for FY 2017.  The calculation spreadsheet is attached.  It is intended that this calculation will 

be reviewed with the Regional Financial Oversight Committee at its next meeting (date TBD).   

Process 

We employed the same template, and a consistent method of determining direct and indirect costs charged to 

each school, as in previous years.  In so doing, we accessed the following sources of relevant data: 

 Munis accounting records and DESE End‐of‐Year Report data 

 Above includes all fund sources (Appropriated, Grants and Special Revenues) 

 Above excludes DESE Function codes not relevant for comparative purposes, as follows: 

6000 – Civic/Community Services 

7000 – Fixed Assets 

8000 – Debt Service 

0000 – OPEB Funding 

 Similarly, DESE Function codes 3300 (transportation) and 9000 (out of district) are excluded from the 

PPE calculations, but are included in the accompanying spreadsheet to tie costs to DESE reports. 

 Student enrollment data from SIMS as of October 1, 2016 

 Integrated pre‐school costs are reported separately; so elementary PPE is K‐6 only. 

 Districtwide costs not directly allocable to specific schools are allocated to schools on a pro rata basis. 

 

Overview of Results 

Summary of total PPE by elementary school, after allocation of districtwide costs: 

                    Change FY16 to FY17 

        FY15 PPE  FY16 PPE  FY17 PPE       ($)    (%) 

Blanchard     $14,828   $14,173   $15,138      $965    6.8% 

Conant         12,529     13,451     13,979        529    3.9% 

Douglas        11,301     12,170     12,900        729    6.0% 

Gates         12,225     12,861     13,759        898    7.0% 

McCarthy/Towne     12,246     12,440     12,951        510    4.1% 

Merriam       12,530     12,812     13,584        773    6.0% 

(FYI) Acton Average   $12,166   $12,747   $13,435      $688    5.4% 
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Analysis 

A detailed analysis of the variations among PPE changes at all schools would need to consider factors such as 

the experience of instructional staff, the effects of attrition between years, special education service 

requirements, etc. and is beyond the scope of this memo.  However, much of the variation shown as the 

change in PPE from FY16 to FY17 in the preceding summary can be attributed to such normally occurring 

factors (i.e., versus staff FTE additions, program changes, etc.). 

 

The impact of adding (or subtracting) sections would not likely have a dramatic effect on PPE variations, as 

they would generally reflect each building’s net enrollment change, as seen in this table: 

         Total # of Sections     Grades  Oct. 1 Enrollment 

        FY16  FY17  Net  Add  Sub  FY16  FY17  Net 

Blanchard    18  19  +1  K, 1/2  3  403  413  +10 

Conant      19  20  +1  K, 4  2  434  451  +17 

Douglas     21  20  ‐1    K  476  456  ‐20 

Gates      19  18  ‐1  2  K, 4  428  404  ‐24 

McCarthy/Towne  21  21  ‐‐      469  475  +6 

Merriam    23  23  ‐‐  3  5  512  517  +5 

     

As Blanchard’s relative PPE is often the primary focus of this exercise, we noted that it saw a slightly larger 

increase in PPE than the district’s other elementary schools from FY16 to FY17.  We determined that the 

primary reason for this increase related to the Pathways program that was introduced at Blanchard in FY17.  

The FY17 budget request for this initiative estimated 5.9 FTE additional staff (1.0 teacher/BCBA, 4.0 ABA 

trainers, 0.3 each speech therapists, occupational therapist and BCBA) plus materials ($9,600).  The program 

began in FY17 and the incremental cost associated with the aforementioned positions and materials was just 

under $300,000.  It should be noted that the projected savings (i.e., avoided out‐of‐district costs) as a result of 

this program’s implementation would not have appeared as Blanchard‐based costs in this analysis. 

 

Lastly, because the new Pathways program was housed at Blanchard, the difference between Blanchard PPE 

and the weighted average of Acton‐based elementary schools rose slightly from FY16 to FY17, in contrast to 

the previous year: 

             FY15       FY16       FY17 

  Blanchard PPE      $14,828  $14,173  $15,138 

  Wtd. Acton Average PPE    12,167     12,734     13,426 

Blanchard > Acton Avg.       21.9%      11.3%      12.7% 
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Marie Altieri 

Deputy Superintendent 

 

To:  Acton‐Boxborough Regional School Committee 

From:  Marie Altieri, Deputy Superintendent 

Date:  March 9, 2018    

Re:    Kindergarten Registration 

 

Kindergarten Registration and Enrollment 

We completed our on‐line registration for Kindergarten on March 1, 2018. At this time we have 

302 students registered. This compares to a projection of 313. We traditionally enroll 15‐20 

more students between now and September.  

Table 1: Kindergarten Enrollment Compared to Projections 

Kindergarten 
Enrollment 

Projection  3/1/18 
Actual 

Delta 

Acton  238  241  Over by 3 

Boxborough  67  58  Under by 9 

Staff/Choice  4  3  Under by 1 

Total  309  302  Under by 7 

Estimated to 
enroll by 9/1 

18  320  Over by 11 
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Projected Kindergarten Class Sizes 

We budgeted 17 kindergarten classrooms, which can accommodate up to 330 students, so we 

are on target with space and class size for this incoming kindergarten class. The School 

Committee guidelines for kindergarten class size is 18‐20 students per class. 

 

Table 2:  Class Size Projections 

Class Size 
Projection 

Enrollment  Classrooms Average 
Class Size 

Total 3/1/18 
Enrollment 

302  17  17.8 

Possible 
9/1/18 

Enrollment 

320  17  18.8 

High 
Estimate 
9/1/18 

Enrollment 

330  17   19.4 

 

All Day Kindergarten 

Of the 302 students enrolled, 232 (77%) have requested All Day Kindergarten. This is slightly higher than 

our average over the last several years (67% ‐ 70%). Once we have the lottery, we will know how many 

seats are available in each school and how many will be on the waitlist.  
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Table 3:  All Day K Enrollment 

 

All Day K 

Total 
Classroom 
Sections 

All Day 
Classrooms

Half Day 
Classrooms 

Blanchard  4  2 or 3  1 or 2 

Conant  3  2   1 

Douglas  2  1  1 

Gates  2  1  1 

McT  3  1 or 2  1 or 2 

Merriam  3  2  2 

 

School Based Lotteries 

Based on the first choices for schools, we will need a lottery for Blanchard and Douglas. The other four 

schools have enough seats to accommodate all first choices. The Douglas lottery will result in a waitlist 

of 2‐3 students for Douglas. The Blanchard lottery will result in a waitlist of 15‐18 Acton families who 

chose Blanchard. The lottery will be held by the end of March, and families will be notified of their 

school placement and their All Day K placement by April 1.  

Blanchard had a total of 85 students who requested Blanchard as a first choice school. 65 of those 

students have priority to Blanchard (58 live in Boxborough, 7 are siblings of current Blanchard students 

from Acton).  We can place a few new Acton students at Blanchard, but the rest  will be placed in one of 

their Acton choice schools. Given that all of the Blanchard classrooms are occupied, it will be difficult to 

have four kindergartens at Blanchard after 2018‐2019. The more Acton families we enroll at Blanchard, 

the more siblings will have a guarantee to attend Blanchard in the future.  








































































